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Marketing and Sales Strategy

Products or services offered.
Follow-on products.
Intellectual property or other defendable positions.
Market research.
Marketing plan.
Brand strategy
Distribution strategy.
Product strategy.
Pricing strategy.
Promotion.

Dr. Satya R. Acharya (satya@ediindia.org
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Brief Notes from the Session:-

TIME STAMP TOPIC

01:03 Dr. Satya Ranjan Acharya starts off the
session and discusses the agenda.

01:18 Discusses entrepreneur,
entrepreneurship and what is an idea.

01:54 Discusses market driven and technology
driven entrepreneurship.

04:04 Elaborates the concept of an idea.

04:31 Discusses ways to get a solution for the

idea/problem and takes examples.

10:35 The reigns are handed over to Mr. Amit
Dwivedi and he discusses business




opportunities in various sectors.

20:04 Back to Dr. Acharya and he discusses the
steps to pursue after getting an idea.

22:13 Discusses some ideas and innovations.

24:51 Discusses screening ideas.

26:40 Mr. Amit Dwivedi discusses opportunities
and business models.

35:27 Discusses value proposition.

43:25 Dr. Acharya discusses a business plan.

49:02 Discusses an executive summary.

49:35 Discusses company overview.

50:25 Discusses the market environment.

51:06 Discusses marketing and sales strategy.

51:50 Discusses operations.

52:46 Discusses financial plan.

55:14 The speakers conclude and summarise

the session.




